From: Mills, Michael (SPAC/PSPC)

To: Martin Imbleay

Cc: Pascal Klatt; Laure Verhelst; Annie Arcand; Aubin, Isabelle (SPAC/PSPC)
Subject: RE: Meet and Greet - VIA HFR

Date: Monday, January 22, 2024 11:46:12 AM

EXPEDITEUR EXTERNE: Faites preuve de prudence avec les liens et les piéces jointes provenant d’un expéditeur
externe. :
{EXTERNAL SENDER: Use caution with links and attachments from an external sender.

Martin

| would be happy to meet and discuss how we can continue to advance HFR. Isabelle will reach out
from my side to set up a time.

Look forward to the discussion!

Michael Mills

Sous-ministre délégué
Services publics et Approvisionnement Canada

Associate Deputy Minister
Public Services and Procurement Canada

From: Martin Imbleau <Martin.Imbleau@hfr-tgf.ca>

Sent: January 22, 2024 11:13 AM

To: Mills, Michael (SPAC/PSPC) <Michael.Mills@tpsgc-pwgsc.gc.ca>

Cc: Pascal Klatt <Pascal.Klatt@hfr-tgf.ca>; Laure Verhelst <Laure.Verhelst@hfr-tgf.ca>; Annie Arcand
<Annie.Arcand@hfr-tgf.ca>

Subject: Meet and Greet - VIA HFR

EXTERNAL EMAIL — USE CAUTION / COURRIEL EXTERNE — FAITES PREUVE DE PRUDENCE
Dear Michael,

| hope this email finds you well. | am reaching out to you as the new CEO of VIA
HFR-TGF, the newly established Crown Corporation mandated to lead the High
Frequency Rail (HFR) project. As you know, | am new to the federal family and would
value your perspective. Since my appointment, | have come to the realisation that
tremendous work has been undertaken by the Government of Canada. | know your
department has led on tremendous work in advancing the VIA HFR procurement, and
| was hoping we could connect as | would like to introduce myself and outline some of
the work that is underway.

| will be in Ottawa on January 31 and February 1, and would be happy to meet you in
person at this time or another time that is convenient for you. To that end, I've



included members of my office that can assist.
Best regards,

Martin Imbleau

Président-directeur général

President and Chief Executive Officer
Via TGF - Via HFR

1, Place Ville-Marie, bureau 3450
Montréal (Québec) H3B 3N2
C.:+1514 909-3745

Le présent courriel est destiné uniquement au(x) destinataire(s) susmentionné(s). Son contenu est confidentiel.
Si vous avez regu cette communication par erreur, veuillez en aviser imnmédiatement |'expéditeur et effacer
I'original, sans en faire de copie, en dévoiler le contenu, ni prendre quelque mesure fondée sur celui-ci.

The present message is intended for the above named recipient(s) only. This message is confidential. If you
receive this message by error, please notify the sender immediately and delete the original without making a
copy, disclosing its content or taking any other action.
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From: Caron, Olivier (SPAC/PSPC)

To: Robitaille, Vincent (TC/TCY; Martin Imbleay; Graeme Hampshire; Izguierdo Martin, Luis Miguel; Kelly, Patrick {SPAC/PSPC) (il-
lui / he-him)

Subject: RE: Executive Check-In #6 (QConnexiCN)

Date: Wednesday, March 13, 2024 4:21:31 PM

Attachments: QConnexiON Executive Check-in #6 Presentation 03-14-2024 v2.pdf

EXPEDITEUR EXTERNE: Faites preuve de prudence avec les liens et les piéces jointes provenant d’un expéditeur externe.
{EXTERNAL SENDER: Use caution with links and attachments from an external sender. |

Good afternoon,

We have just received an updated version of the presentation you received this morning; | did not look at the
differences yet but QConnexiON mentioned there are only minor changes.

They have asked if | could present it in Teams tomorrow; if | cannot connect to the internet in your building, |
may ask someone from TC do present it instead.

Mercil

Olivier

From: Caron, Olivier (SPAC/PSPC)

Sent: Wednesday, March 13, 2024 9:38 AM

To: Robitaille, Vincent (TC/TC) <vincent.robitaille@tc.gc.ca>; Martin Imbleau <Martin.Imbleau@hfr-tgf.ca>;
Graeme Hampshire <Graeme.Hampshire@hfr-tgf.ca>; 'lzquierdo Martin, Luis Miguel (TC/TC)'
<luismiguel.izquierdomartin@tc.gc.ca>; Kelly, Patrick (SPAC/PSPC) (il-lui / he-him) <Patrick.Kelly@tpsgc-
pwgsc.gc.ca>

Subject: RE: Executive Check-In #6 (QConnexiON)

Good morning,

Attached is a presentation for tomorrow's executive check-in with QConnexiON. A copy will be saved in
SharePoint as well.

Mercil

Olivier

From: PA SACMI DAP3 TGF / AP RPCAS P3PD HFR (TPSGC/PWGSC) <IPSGC.PASACMIDAPITGE-
APRPCASPIDOMER PWOSCE sor nwese oo o>

Sent: Thursday, February 22, 2024 3:50 PM

To: PA SACMI DAP3 TGF / AP RPCAS P3PD HFR (TPSGC/PWGSC); Robitaille, Vincent (TC/TC); Martin Imbleau;
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Participez a partir de votre ordinateur, de 'application mobile ou d'un appareil de la salle
Cliguez ick pourvous ioindre 3 1 réunion

ID de la réunion : 293 525 123 450

Code secret : J\/fEtk

5...

| e

Rejomdre avec un apparell de wdeoconference
SOCLshACYGen.cAanadaca

No de \/ldeoconferer‘ce 117 5716775

Ou composez Ie numéro de téléphone (audio seulement)
oAy gi#  Canada, Gatineau
Node conference telephomque 115 181 ?91#

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here 1o inin the meetine

Meeting ID: 293 525 123 450
Pa@scode J\/fEtk

Jom wnth a wdeo conferencmg devxce

e RN
]

\/idCO Cor‘ference]D 117 571.677

Or call in (audlo oniy)

Fane 29 Canada, Gatineau
hone Cor ference ID: 115 181 291#






















Note to Respondents: confirmations of no material adverse changes since the date of their Response are expected to be required by Proponents at launch
of RFP and at Proposal submission, as well as during the Co-Development Phase and prior to the execution of the Project Agreement {(in accordance with the
provisions of the Pre-Development Agreement and Project Agreement).


















From: Caron, Olivier {SPAC/PSPC)

To: Robitaille, Vincent {TC/TC); Kelly, Patrick {SPAC/PSPC) (il-ui / he-him); Martin Imbleau; Coté, Chantale (TC/TC);
Camiré, Francois (TC/TC); Izguierdo Martin, Luis Miguel; Marc-Olivier Ranger; Tom Roberts; Graeme Hampshire;
Annie Arcand; Félix Turgeon; Jacynthe Audette

Cc: Thibodeau, Josee; Dubgis2, Sébastien (SPAC/PSPC); DePasguale, Gianrico (SPAC/PSPC); Lavoie, Patrick; Shawn

Hibbard; Julie Boucher; Svazas, Kate (TC/TC); Sullivan, Christopher (TC/TC); Dickens, Anne (TC/TC); Johnathan
Gillespie; camille.dorion; Millerd, Dylan (SPAC/PSPC); Ogbumor, Alfred (SPAC/PSPC); Kanaan, Stephanie
{SPAC/PSPC); Austin, Cindy {SPAC/PSPC); Julien, Emmanue! {(SPAC/PSPC); Schulz, Erin

Subject: Closing of HFR RFP - Fermeture de la DDP pour TGF

Date: Wednesday, July 24, 2024 3:15:37 PM

EXPEDITEUR EXTERNE: Faites preuve de prudence avec les liens et les piéces jointes provenant d’un expéditeur
externe.
| EXTERNAL SENDER: Use caution with links and attachments from an external sender. :

Bonjour,

At 2:00 PM today, the bid period for the High Frequency Rail Request for Proposals has closed and as
we had anticipated, we received a response from all three bidders.

Those responses are currently undergoing a completeness check by PSPC to ensure they are
compliant (from an administrative point of view); should there be missing elements, the bidders may
be contacted as per the RFP instructions.

PSPC will prepare the evaluation packages for the evaluators and subject matter experts who are
anticipated to receive them on Monday; if we can deliver them before, they will be made available
sooner.

| would like to thank everyone who was involved in this RFP for their hard work, but there is still a lot
of work ahead of us to evaluate the three bids against the large number of evaluation criteria. |
would also like to remind everyone of the importance of protecting the integrity of the procurement
process and avoid discussing the evaluation with the evaluators, and for the evaluators, with anyone
else.

Congratulations!

* %k %k

A 14h00 aujourd'hui, la période de soumission pour la demande de propositions (DDP) pour le Train
a grande fréguence s'est terminée et comme nous |'avions prévu, nous avons regu des réponses des
trois soumissionnaires.

Ces réponses font actuellement I'objet d'une vérification d'exhaustivité par SPAC pour s'assurer
gu'elles sont conformes (d'un point de vue administratif); s'il manque des éléments, les

soumissionnaires peuvent étre contactés conformément aux instructions de la DDP.

SPAC préparera les trousses d'évaluation pour les évaluateurs et les experts en la matiére qui



devraient les recevoir lundi; si nous pouvons les livrer plus t6t, elles seront disponibles plus tot.

Je tiens a remercier tous ceux qui ont participé a cette demande de propositions pour leur travail
acharné, mais il nous reste encore beaucoup de travail a faire pour évaluer les trois offres par
rapport au grand nombre de critéres d'évaluation. J'aimerais aussi faire un rappel que nous devons
tous protéger l'intégrité du processus d'approvisionnement et qu'il faut éviter de discuter de
I'évaluation avec les évaluateurs, et pour ceux qui sont évaluateurs, avec d'autres personnes.

Félicitations!

Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
oweseecca / Tel: 873-354-2703

carnn@l

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
ssc o e [ Tél - 873-354-2703
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Wanagement Approach Room

DOCUMENTS

£ Management Approach Content

Document Sharing

.

If you encounter any issues, please let me know as soon as possible so we can resolve the issue.
Mercil

Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
nins se.ec.ca / Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
; gse oe o [ Tél : 873-354-2703

oli aron@inses
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the guide to provide a bulleted list. Please be familiar with the criteria as
stated in the section 7.1 document.
ii. Rating Scale: Based onyour detailed assessment against the

Evaluation Criteria, you will need to determine a single score for each of
the following:
1. Scenario:

a. Preparation

b. Presentation
2. Interviews:

a. Bidder Executive group interview

b. Individual interview - PDP Representative

c. Individual interview - Planning & Design Director

d. Individual interview - Rail Operations and Maintenance Director

iii. Thejustification forthe score HAS to leverage (and align with)
your assessment of the Evaluation Criteria, and this justification HAS to
align with the description of the recommended rating as set out in the
Rating Scale.
5. Relevant Supporting Information:
a. Relevant Proposal Extracts: Earlier today, you were provided links to access this
Bidder information in Firmex. Please contact me if you have any access

challenges

b. Project Outcomes

c. Canada’s Values and Ethics Code for the Public Sector: Extracts are provided
to the elements identified in the evaluation criteria/desired behaviours

d. Management Approach Evaluation Training Deck: You received an email from

Kate Svazas on September 4th (6:08 PM) with the document

As always, please feel free to reach out to me (Qlivier.Caron@tpsge-pwesc.ge.ca) should you

have any question.

Kind regards,

Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
oliviercaron@tosec-owesc.gcca / Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
Aivier caron@insec-nwescgcca / Tél, : 873-354-2703
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EVALUATORS AGENDA
Time Agenda ltem Bidder Participants
) ) All Bidder Representatives All Bidder
8:30 AM - 8:45AM should be in the lobby Representatives
8:45AM —9:00AM | Introduction All Bidder
Representatives

9:05 AM - 10:40 AM

Scenario Based Assessment:
Preparation

Bidder Executives and
Management Team

separated
10:40 AM — 11:05 AM Scenario Based Assessment: All Bidder .
Presentation Representatives
) ) Scenario Based Assessment: All Bidder
11:05AM - 1115 AM Q&A Representatives

11:15 AM - 11:45 PM

Deliberation:
Scenario Based Assessment

11:45 AM - 12:55 PM

Lunch (provided)

1:00 PM - 1:50 PM

Management Interview:
Bidder Executives

« Equity Member

o Design Prime Member

« Infrastructure
Development Prime
Member

¢ Operations Prime
Member

1:50 PM - 2:20 PM

Deliberation:
Bidder Executives Interview

2:20 PM - 2:25 PM

Break

2:25 PM - 2:55 PM

Management Interview:
PDP Representative

PDP Representative

2:55 PM - 3:25 PM

Deliberation:
PDP Representative Interview

3:25 PM - 3:30 PM

Break

3:35 PM - 4:05 PM

Management Interview:
Planning & Design Director

Planning & Design
Director

1o0f2
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Deliberation:

4:05 PM - 4:35 PM Planning & Design Director
Interview

4:35 PM - 4:40 PM Break

4:45 PM - 5:15 PM

Management Interview:
Rail Operations and
Maintenance Director

Rail Operations and
Maintenance Director

5:15 PM - 5:45 PM

Deliberations:
Rail Operations and
Maintenance Director

20f2
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2. Participants are strictly prohibited from using electronics, such as cell phones,
laptops, and tablets, and from using Al at any point during the scenario and
interview assessments. This includes during any preparation time. Electronic
devices may be stored in the coat room during the assessment and preparation
periods.

3. Participants may only use the materials provided and may not leave with any
written material. All materials will be shredded following today’s session.

4. Lunch will be provided following the scenario, with Bidders having use of a
breakout room for this and while you wait for your interview time.

We will kick off the day with the Scenario Based Assessment shortly and then continue
with the Management Interviews with the executives and rest of the team in the
afternoon, following lunch.

To begin, | will introduce the Scenario Based Assessment. This information will also be
in the folders you'll receive when the scenario begins.

The Bidder Management Team will be provided with a situational scenario imitating a
board meeting. In total, the Bidder Management Team will have 90 minutes to prepare
for a meeting with the Authority. We have allocated 40 minutes for the Executive and
Management Teams to prepare for the meeting separately. Once those 40 minutes are
over, you will be brought together for the last 50 minutes to debrief and finalize your
presentation. Then the Bidder Management Team will have 25 minutes for the
presentation, followed by a 10-minute Q&A session. Members of the evaluation team
and the Fairness Monitor will be observing the preparation, in addition to their
participation in the presentation and the Q&A session.

The situational scenario is meant to depict an issue that could occur during the Co-
Development Phase. However, the scenario is fictitious. Thus, the following
assumptions should be made:

e The location and surroundings in the scenario are fictional.
e Names and references to stakeholders in the scenario are fabricated and are not
meant to represent real people or organizations.

e Finally, Bidders are welcome to introduce any assumptions to the scenario and
may identify that they are doing so during their presentation.

Are there any questions at this point?

Now, we will begin the Scenario Based Assessment. The Management Team may stay
here, and | will ask that the Bidder Executives (the Equity Member, the Design Prime
Member, the Infrastructure Development Prime Member, and the Operations Prime
Member) follow [logistics support person] to the adjacent room to begin the preparation
period. Once everyone is in their room, copies of the scenario will be passed out and
you may begin.

20f7
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PART 1A - BRIEF-UF PREPARATION
S05 Al - 545 A

**Part 1A — Brief-Up Preparation handed out to ALL participants

**Interruption #2 handed out to Infrastructure Development Prime Member at 9:05 AM
(at beginning of the meeting)

**Interruption #1A handed out to Communications and Engagement Director at 9:15 AM
(10 min after start)

**Interruption #1B handed out to Indigenous Relations Lead at 9:15 AM (10 min after
start)

TRANSITION: 9:45 AM - 9:50 AM

To Bidder Executives: The 40 minutes are now up. Please follow [logistics support
person] back to the room with the rest of the Bidder Management Team.

PART 1B - BRIEF-UP | MEETING PREPA

950 AN — 1040 AN
**Part 1B — Brief-Up/Meeting Preparation handed out to ALL participants

The meeting with the Authority will start in 50 minutes. Please continue with your
preparations.

TRANSITION: 10:40 AM

The Preparation Component is now over. We will begin the Presentation Component
now.

PART ZA - MEETING WITH AUTHORITY

A0 AM

We look forward to your presentation, once the 25 minutes have concluded, there will
be a 10-minute period for questions and answers. Thank you.

It is the responsibility of the Bidder to manage their time throughout the exercise.

The Presentation component is now over. We will begin the Q&A session now. 10
minutes is allocated to this component.

30f7
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This concludes the Scenario Based Assessment. We will now break for lunch, which will
be provided in your breakout room, which you’ll be free to use for the afternoon. If you
are not participating in the interviews, please feel free to leave. Thank you for your
participation. For those with interviews, we will begin at 11:55 AM, so please circle back
5 minutes before, around 11:50 AM, so we can start on time.

Please leave all materials from this morning’s scenario behind. It will be shredded
following the sessions. The interview questions will be provided at the start of each
individual’s preparation time.

LUNCH

INTRODUCTION OF MANAGEMENT INT
1150 PM — 1155 PM

We will now be conducting the Management Interviews. The group interview will be 50
minutes and each individual interview will be 30 minutes. Each interviewee will receive
one hour to prepare with the questions.

As a reminder, Bidders will be evaluated according to Appendix E, Section 7.1, which is
provided to everyone today. Bidders should focus on demonstrating the elements being
assessed in the evaluation criteria and should consider the associated rating scale
provided in Section 7.1 Management Approach. The purpose of the interview questions
is not to evaluate the Bidder’s technical proposal for Package 2A: Overall Business Plan
— Base Solution and Package 2B: Overall Business Plan — Alternative Solution — Lower
Journey Time of Appendix E

Interviewees will receive a notepad and a pen for notes, which may be brought into the
interview. For the group interview, each question may be answered by one or more
executives. Interviewees are responsible for managing their time during the session. A
clock/timer will be provided in the room during the interview as a time management aid.
| would also like to remind you that the use of electronics and Al are strictly prohibited.

At this time, | will ask that the PDP Representative, the Planning & Design Director, and
the Rail Operations and Maintenance Director follow [logistics support person] to the
adjacent meeting room to wait until your preparation time.

We will begin with the Bidder Executives group interview preparation time. Please follow
[logistics support person] to the room.

**Pass out Interview Questions, notepads, and pens

TRANSITION: 12:55 PM - 1:00 PM

4 of 7
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Your prep time is now over. Please follow [logistics support person] to the room to begin
your interview.

BIDDER EXECUTIVES GROUP INTERVIEW

100 PM — 1150 PM

We will now begin the Bidder Executives group interview with the Equity Member,
Design Prime Member, Infrastructure Development Prime Member, and Operations
Prime Member. Each question may be answered by one or more executives.
Interviewees are responsible for managing their time during the session.

[At end of interview] The interview is now over. Please follow [logistics support person]
to the Bidder’s breakout room. As your portion of the session is complete, please feel
free to leave.

Please leave all materials behind. It will be shredded following the sessions.
Thank you for your participation.

TRANSITION: 1:15 PM — 1:20 PM

The interview for the PDP Representative will be conducted in 1 hour, so we will now
start your prep time. Please follow [logistics support person] to the room.

VE PREP TIME

120PY -2 0PN

**Pass out Interview Questions, notepads, and pens

TRANSITION: 2:20 PM - 2:25 PM

Your prep time is now over. Please follow [logistics support person] to the room to begin
your interview.

PDP REPRESENTATIVE INTERVI
_ #25PM - 255 PM

We will now begin the interview. Interviewees are responsible for managing their time
during the session.

[At end of interview] The interview is now over. Please follow [logistics support person]
to the Bidder’s breakout room. As your portion of the session is complete, please feel
free to leave. Please leave all materials behind. It will be shredded following the
sessions.

50f7
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Thank you for your participation.

TRANSITION: 2:25 PM — 2:30 PM

The interview for the Planning & Design Director will be conducted in 1 hour, so we will
now start your prep time. Please follow [logistics support person] to the room.

PLANNING & DESIGN DIRECTOR PREP TIME
0FPM - 330 PM

**Pass out Interview Questions, notepads, and pens

TRANSITION: 3:30 PM — 3:35 PM

Your prep time is now over. Please follow [logistics support person] to the room to begin
your interview.

FPLANNING & DESIGN DIRECTOR INTERVIEW

5 PM — 405 PM

We will now begin the interview. Interviewees are responsible for managing their time
during the session.

[At end of interview] The interview is now over. Please follow [logistics support person]
to the Bidder’s breakout room. As your portion of the session is complete, please feel
free to leave. Please leave all materials behind. It will be shredded following the
sessions.

Thank you for your participation.

TRANSITION: 3:35 PM — 3:40 PM

The interview for the Rail Operations and Maintenance Director will be conducted in 1
hour, so we will now start your prep time. Please follow [logistics support person] to the
room.

RAIL OPERATIONS AND MAINTENANCE DIRECTOR PREP TIME

**Pass out Interview Questions, notepads, and pens

TRANSITION: 4:40 PM — 4:45 PM

Your prep time is now over. Please follow [logistics support person] to the room to begin
your interview.

445 PM - 516 FM

6 of 7
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We will now begin the interview. Interviewees are responsible for managing their time
during the session.

[At end of interview] The interview is now over. Please follow [logistics support person]
to the Bidder’s breakout room. As your portion of the session is complete, please feel
free to leave. Please leave all materials behind. It will be shredded following the
sessions.

Thank you for your participation.

GEMENT INTERVIEWS
515 FM

AGEMENT APPROACH EVALUATION
545 Py

70f7
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Interview Instructions and Questions (Group and Individual)

Instructions:
The collective group interview with the Bidder Executives will be 50 minutes in duration.

Each individual interview will be 30 minutes in duration.

The Bidder Executives group and each individual interviewee will be given 1-hour preparation time, during which they will receive the
list of interview questions.

Each interviewee will be provided with a pad of paper and a pen, which may be used for note taking during their preparation time and
brought into their interview.

Interviewees are responsible for managing their time during the interview. A clock/timer will be provided in the room during the
interview as a time management aid.

Interviewees are prohibited from using a computer, cell phone and any form of artificial intelligence during their 1-hour preparation
time.

For the group interview, each question may be answered by one or more executives.

The interviews are expected to demonstrate that each interviewee has a clear understanding of the Bidder’s approach to leadership,
engaging and collaborating, complexity and risk, driving innovation and change, and delivering successful outcomes.

Bidders will be evaluated according to Appendix E, Section 7.1, which is included in your package. Bidders should focus on
demonstrating the elements being assessed in the evaluation criteria and should consider the associated rating scale provided in
Section 7.1 Management Approach. The purpose of the scenario is not to evaluate the Bidder’s technical proposal for Package 2A:
Overall Business Plan — Base Solution and Package 2B: Overall Business Plan — Alternative Solution — Lower Journey Time of
Appendix E.

Page 1of4
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Management
Interview

Interview Questions

Group Interview

e Equity Member
Executive

¢ Design Prime
Member Executive

¢ Infrastructure
Development
Prime Member
Executive

e Operations Prime
Member Executive

1. Reflecting on this morning’s scenario, what are the biggest takeaways with respect to your consortium’s
approach to governance and processes for decision-making?

2. In the past, consortium governance on major projects has caused bottlenecks, impacting project progress.
The Bidder Executives team is made up of many members, each with their own business priorities. Taking
these concerns into consideration, how will you align your members’ respective priorities to fulfill the
objectives of HFR, delivering successful outcomes on time and within budget?

3. If there was a significant shift in the economic landscape, how would the Bidder Executives team work with
the Authority to implement changes to ensure that the project continues to provide value for Canadians? In
your response, please describe how you would work with stakeholders and the Authority to ensure that the
return on private capital remains publicly defensible and commensurate with the value produced for
Canada.

4. Reconciliation with Indigenous Peoples is a priority for the Government of Canada. How will the Bidder
Executives team effectively mobilize stakeholders to successfully contribute to this priority in a meaningful
way, and encourage and create economic opportunities through the project’s supply chain?

5. Describe the Bidder Executives’ leadership approach to balancing robust cost control and world-class
design. In your response, please describe how you would manage situations where the Authority is
unwilling or unable to invest in an area that your team considers a priority.

PDP
Representative

1. Reflecting on this morning’s scenario, what are the biggest takeaways about your role and the Bidder
Executives’ role as a whole? In your response, please speak to the Bidder’s approach to governance and
processes for decision-making.

2. Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will
you effectively mobilize stakeholders to successfully contribute to this priority in a meaningful way,
particularly in encouraging and creating economic opportunities through the project’s supply chain?

3. Managing costs in mega projects is notoriously challenging. In your role, what will you do to effectively
control and reduce costs while providing transparency in expected expenditures? How will this be balanced

Page 2 of 4
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with producing high-quality deliverables and achieving value for money? In your response, please describe
what you would do if a prime member or sub-contractor consistently underperforms.

. Describe a situation from your experience where your organization made a mistake and faced high-profile,

angry, public resistance from stakeholders. What did you do? What did you learn from this situation, and
what would you do differently for the HFR project?

. How will you integrate values and ethics into the organizational culture? In your response, make references

to the Bidder’s vision, values, systems and processes, including procurement processes.

Planning and
Design Director

. Reflecting on this morning’s scenario, what are the biggest takeaways about your role as it relates to the

Bidder’s approach to governance and processes for decision-making?

. In your role, how will you work with your team and other stakeholders to ensure that end-user needs are

central to the project design?

. The Toronto-Quebec Corridor experiences changing weather conditions throughout the year, and with

significant weather fluctuations over the course of the day. With climate change, it is expected that these
weather variations will be exacerbated even more. Describe your approach, from a design and planning
management perspective, to ensure resiliency and deliver successful outcomes?

. Given the expected complexity of the regulatory and impact assessment processes and the extensive

stakeholder engagement involved, how will you ensure the project continues its forward momentum and
stays on schedule, particularly during stages 1 and 2 of Co-Development?

. Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will

you contribute to this priority in @ meaningful way, particularly in encouraging and creating economic
opportunities through the project’s supply chain?

Rail Operations
and Maintenance
Director

. Reflecting on this morning’s scenario, what are the biggest takeaways about your role as it relates to the

Bidder’s approach to governance and processes for decision-making?

. In many major infrastructure projects, integration between the various components of the project has failed,

leading to costly delays and rework. In your role, how will you ensure successful integration and efficient
and cost-effective operations without gold-plating?
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. How do you plan to collaborate with the existing VIA Rail corporation during the Co-Development phase?
Describe your management approach to the transition of current VIA Rail operations with the new
operations resulting from the HFR Project?

. Describe a situation from a previous project where your organization and your consortia partners or an
Authority had conflicting views on balancing initial capital investments with long-term operating efficiency
and/or user experience? How did you successfully resolve this disagreement? What lessons learned from
that experience will you bring forward to the HFR project?

. Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will
you contribute to this priority in a meaningful way, particularly in encouraging and creating economic
opportunities through the project’s supply chain?
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SCENARIO - LOGISTICS

Overview:

The Bidder Management Team, including the Executives and Management Team, have
90 minutes to prepare for a presentation to the Authority and 25 minutes to make the
presentation to the Authority. The situational scenario is broken down as follows:

e Brief-up Preparation (40 minutes):

The Executives and Management Team are to prepare for the meeting with the
Authority in separate rooms.

e Meeting Preparation (50 minutes):

The Executives and Management Team will be brought together to finalize their
preparation before the meeting with the Authority.

Activities:
e Bidder Management Team to brief Bidder Executives on draft agenda and
make revisions, as required
e Discuss solutions and finalize presentation to the Authority
e Bidder Presentation: Meeting with Authority (25 minutes):
The Executives and Management Team will update the Authority.

¢ Q&A (10 minutes):

Evaluators ask question(s) to the Bidder Representatives.
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Instructions and Assumptions:

Only materials provided by the Authority are permitted to be used.

For the purposes of the Scenario Based Assessment please note the following
assumptions:

e Bidders are reminded that the situational scenario regarding the location, and
surroundings, is fictional. Names and references to stakeholders in the situational
scenario are fabricated and are not meant to represent real people or
organizations.

o Bidders will be evaluated according to Appendix E, Section 7.1, which is included
in your package. Bidders should focus on demonstrating the elements being
assessed in the evaluation criteria and should consider the associated rating
scale provided in Section 7.1 Management Approach. The purpose of the
scenario is not to evaluate the Bidder’s technical proposal for Package 2A:
Overall Business Plan — Base Solution and Package 2B: Overall Business Plan —
Alternative Solution — Lower Journey Time of Appendix E.

e Bidders are welcome to introduce any assumptions to the situational scenario
and may identify that they are doing so during their presentation.
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SCENARIO

Context for Meeting with Authority:

It is April 20, 2028, the High Frequency Rail (HFR) project is three years into the Co-
Development Phase (CDP).

Segment 3 (Toronto to Ottawa) is on-track from a schedule perspective but is running
slightly over budget (both the CDP and the estimate for execution).

Consultations with stakeholders and Indigenous communities have been progressing
well under the Impact Assessment Act.

Overall alignment, including station locations for Segment 3, are on track for final
approval. However, an issue has arisen regarding the location of the Peterborough
station (see details in “Background Information”).

Due to recent examples of fiscal restraint by the Government of Canada, there are
concerns that additional funds will not be available for any major changes to scope
and/or design.

The Bidder Management Team is scheduled to meet with the Authority in 90 minutes
to provide an update on the progress towards Segment 3, with a focus on the
Peterborough station. The agenda may be adjusted by the Management Team at the
meeting, as needed.

Meeting with Authority

Purpose of Meeting: Segment 3 Update
Draft Agenda:

1. Progress to Date

2. Update on Peterborough Station Planning
a. Issue (Provincial multi-sport complex announcement)
b. Options and Considerations

3. Communications update

4. Next Steps / Plan forward

Background Information:

The province of Ontario has recently elected a new Premier, Ms. Tremblay. Premier
Tremblay’s election campaign focused on “building healthy and connected communities
supported by large investments in road infrastructure”, but her position on HFR was not
clear during the election campaign. Through informal channels, the HFR team has
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heard that Premier Tremblay is lukewarm about rail, as it conflicts with her vision for
Ontario.

The HFR team had a strong and collaborative working relationship with the previous
Premier and their administration and met frequently to provide updates on the project.
Throughout the change in administration, the recurring meetings continued, but were
more sporadic as the new cabinet was put into place. Details of likely station locations
and alignment specifics have been shared, but no final decision has been
communicated since it is subject to final Government of Canada approval.

Last week Premier Tremblay announced a major funding decision and site selection for
a new multi-sport and aquatics complex (herein referred to as “the complex”) to be built
in Peterborough. This $200M investment addresses the region’s longstanding need for
improved access to modern, energy-efficient sports facilities. The complex would
include ice surfaces, multi-purpose gymnasiums, Olympic-sized and family-oriented
pools, squash and tennis courts, track and field areas, and green spaces for various
organized sports and recreation. Although the announcement lacked specific location
details, meetings at the municipal level discussed zoning change on a large parcel of
land in a similar area making it clear that meetings have taken place between the
Premier’s office and the City of Peterborough on the complex.

After the announcement, the Peterborough community was quick to voice their
overwhelming support for the complex because it answers their longstanding requests
for enhanced sports facilities, the construction time is expected to be relatively short and
it will provide new jobs and tourism for the community, bolstering the local economy in
the short and medium term.

Upon closer inspection of the location listed in the announcement, it became clear to the
HFR team that the proposed site for the complex is on a parcel of land that overlaps
with the proposed Peterborough station in the south-west region of Peterborough.
Although the specific location of the proposed station had not been released publicly,
the HFR team had privately begun negotiations to formally acquire the land.
Negotiations were progressing slowly and lawyers representing the private landowners
have been less responsive over the past few weeks.

The alignment and related infrastructure for the Peterborough HFR Station was selected
based on environmental studies that showed minimal impact on the surrounding land
and communities. The south-west area of the city is in close proximity to a community
college and an airport and allows for easy transition to other modes of public
transportation.

In addition to studies on overall feasibility of station location, ongoing engagements with
the two Indigenous communities in the area have been very collaborative. So much so,
that the most impacted First Nations community, has been very vocal of their support of
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the preliminary planning for the Peterborough Station HFR and the transparency in the
process overall. Specifically, they liked the fact that the community could access the
train and connecting transportation easily without having to go through the city.

In addition to being supportive of the overall location, early discussions had begun with
both Indigenous communities on possible revenue and equity agreements. A notable
shift in the location of the station would represent a setback in the consultations done so
far and would require seeking additional review and input. This could potentially have a
negative impact on the relationship between the HFR team and the communities.

Earlier in the HFR planning process a station site in the south-east side of the city was
considered but was not selected as there were numerous environmental concerns with
the location that increased the cost and planned construction timeline. In addition,
engagement with the Indigenous communities indicated a strong preference to the
location in the south-west part of the city.

A significant change to location or alignment at this stage in the planning process would
add significant delays (impacting revenue) and an increase in costs to the segment.
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To: Communications and Engagement Director

Subject: FWD: Request for Comment by 5PM — Peterborough Times

Hi, Are you aware of this issue about a Peterborough station being relocated? We have
been asked to provide comments by 5pm. See below. Our normal protocol is to feed
into VIA HFR’s responses, no deadline requested by VIA HFR yet. Let me know how

you want me to tackle this one as we don’t have any approved responses for this issue.

PDP Public Relations Representative

FORWARDED EMAIL:
Subject: Request for Comment by 5SPM — Peterborough Times
Hito VIA HFR Inc. and PDP company,
Alice Newsom here from the Peterborough Times. | am writing to see if there is

anyone | can speak to, or get a comment from, before our 5pm publication
deadline today.

A source is telling us the Premier's new multi-sport complex and the high
frequency train are being set up to compete to buy the same parcel of land from
the city. Is this the case? Have you secured the land, or is it still being negotiated
with the city?

We are a local paper, and we like to reflect the views of our readership. Some of
the interviews we plan to cite in our article about HFR include:

‘I bought my house in the suburbs to be away from the noise and chaos of
the downtown core. Now | have to deal with years and years of
construction on some railroad I'll probably never use. | can deal with a
sports centre being built, as that is something my kids and | can enjoy.”

“l am NOT giving up farmland that has been in my family for the past 3
generations. | work this land for a living and intend on my children and
grandchildren doing the same. What will | do for income if rail takes over?
All I know is farming.”
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“We have needed a new sports complex for years and it feels like
someone is finally hearing our requests! | also travel frequently to visit
family and friends, so the new train will help with that - but it feels far away.
If there is a conflict between the location, why can’t they just move the
station?

Premier Tremblay’s team provided the following quote:

“We are thrilled to announce the site selection for the new multi-sport
complex. It has been a challenging few years and Ontario needs to focus
on building healthy communities now, which includes cost-effective
infrastructure to support inter-city travel. My administration is looking
forward to meeting with the HFR team to discuss our collective goals and
plans.”

Do you have any comments or info to provide before we go to publication? My
number is 763-667-6294, call me anytime.

Thanks,
Alice Newsom
Peterborough Times
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To: Indigenous Relations Lead
SUBJECT: FWD: Station Relocation News

Good day, forwarding the below message to you for action.

FOWRADED MESSAGE:
SUBJECT: Station Relocation News
Good day,

I am writing in the hopes of getting the facts directly from you. | just received a
message from a local reporter about the new sports complex being built at the site
that we have been discussing for the train station. He said that the train station
may need to be moved to the South-East corner of Peterborough as a result.

Frankly, this catches us completely off guard. We thought you were speaking to us
in good faith these past years. Our council has been putting in place supports for
local economic participation of all kinds for this new station and is seeking funding
to enable these preparations. Why should the new Premier’s interest suddenly take
priority?

If the station is moving, can you please tell us what you plan to do about:

1) The fact that our community has been in discussions with you about the benefits
of the station location. We consider this entire region to be our ancestral lands. It's
where we still live. We were hoping the train would bring in gainful employment
with real careers that could encourage our younger generation to continue living
on the land.

2) The new location the reporter mentioned is on undeveloped forest. This land
has plants of cultural significance to our people.

Hoping you can clear this matter up. Our support for this train line within our
territory was a direct result of the expected benefits for our community.

Jeff Conway
Council Representative
Local Indigenous Community
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To: Infrastructure Prime Member

A colleague shares the following information with you based on an email they received.
The source of the claim is credible but remains unproven. It reveals the following
allegations against an employee within your company:

e An employee within your company has colluded with a subcontract to unfairly
obtain a competitively awarded subcontract for a tunnel study.

o The employee would have approved invoices from this contract that overstated
the number of hours worked on the HFR project.

e The invoices referred to would have eventually been paid for by VIA HFR.
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General Instructions

Each Bidder will be evaluated in accordance with the provisions of this Submission Requirement 7.1 Management
Approach pursuant to (i) the Management Interviews and (ii) a Scenario Based Assessment (collectively, the
“‘Management Approach Assessment”).

The Management Approach Assessment will be conducted and evaluated by Representatives of the Government of
Canada and the Canada Parties. The Procurement Authority may use additional resources of the Government of
Canada or the Canada Parties or retain such third-party Representatives as the Procurement Authority may determine,
including for the purposes of taking notes during any portion of the Management Approach Assessment.

The Fairness Monitor will be present at all times during each Management Approach Assessment.

The Management Approach Assessment will be held in Montreal, Quebec, Canada following the Proposal Submission
Deadline on or around the dates determined by the Procurement Authority. The Procurement Authority will provide each
Bidder with notice in writing of the date and address of the Management Approach Assessment, at least 20 Business
Days prior to the date of the Management Approach Assessment. The Management Approach Assessment is
anticipated to be a full business day in duration, including appropriate breaks spread out throughout the day.

No audio or video record of any portion of the Management Approach Assessment will be made by the Canada Parties
or their Representatives, and Bidders acknowledge that their Representatives are not permitted to make any audio or
video recording of any portion of the Management Approach Assessment.

As a condition of participating in the Management Approach Assessment, each member of the Bidder Management
Team participating in the Management Approach Assessment will be required to execute and deliver to the
Procurement Authority a Confidentiality Undertaking and Release in the form provided in Appendix G-2 Form of
Confidentiality Undertaking and Release, unless such member has previously provided such Confidentiality
Undertaking and Release pursuant to this RFP, and the Bidder shall otherwise comply with such additional
requirements as may be specified by the Procurement Authority.

The Representatives of the Bidder required to be present for the Management Approach Assessment are listed below:

1. One lead executive from each of the following Primary Team Members:

Request for Proposals for the High Frequency Rail Project
RFP Appendix E — Proposal Submission Requirements and Evaluation Criteria
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one Equity Member

one Design Prime Member

one Infrastructure Development Prime Member; and

one Operations Prime Member (collectively, the “Bidder Executives”);
The Bldder Executives will be members of the Senior Executives Team as defined in Section 3.1.1 of Appendix
5-1 Governance Requirements of the Pre-Development Agreement.

PDP Representative;

Planning & Design Director;

Communications and Engagement Director;

Rail Operations and Maintenance Director; and

Indigenous Relations Lead.

oo

oubkhwn

For the purposes of this Submission Requirement 7.1 Management Approach, the individuals noted above are
collectively referred to as the “Bidder Management Team”. Each member of the Bidder Management Team must be
represented by a different individual, meaning no one individual can fulfill multiple roles noted above.

The Management Approach Assessment shall be conducted in the same language as selected by the Bidder for the
purposes of the Proposal, unless the Bidder notifies the Procurement Authority that it intends to conduct the
Management Approach Assessment’s collective group interview with the Bidder Executives and Scenario Based
Assessment in either French or English within 20 Business Days of receipt of the notice provided by the Procurement
Authority advising of the date and address of the Management Approach Assessment. The Bidder may elect to have
individual interviews in both English and French, for example: conducting one individual interview in English and two
individual interviews in French; this should be included in the notification to the Procurement Authority.

Management Interviews 5 points
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The Bidder Management Team will participate in the interviews (the “Management Interviews”). The Management
Interviews will be comprised of two separate components, a collective group interview with the Bidder Executives, and
individual interviews for the following individuals:

PDP Representative;
Planning & Design Director; and
Rail Operations and Maintenance Director.

The duration allocated for the interviews will be 50 minutes for the group interview with all Bidder Executives and 30
minutes for each individual interview.

The same set of initial questions will be posed to each interviewee. Each interviewee will be provided a pad of paper
and a pen which may be used for note taking during the interview period.

The Management Interviews are expected to demonstrate that each interviewee has a clear understanding of the
Bidder's approach to leadership, engaging and collaborating, complexity and risk, driving innovation and change, and
delivering successful outcomes.

The Management Interviews will also evaluate the Bidder’'s observed behaviours against the desired behaviours,
defined in the Evaluation Criteria below.

Evaluation Criteria:

The Management Interviews will be evaluated based on the extent to which the interviewee demonstrates the desired
behaviours listed below:

1. Committed leadership behaviour
Leads with humility and a calm demeanor, sharing information, and supporting colleagues. It is demonstrated
through the Bidder’'s approach to unifying all parties to achieve the successful execution of the CDP Plan and
Project Outcomes throughout the Co-Development Phase while demonstrating behaviors consistent with values
and ethics as set out by the Government of Canada for the following: ‘Respect for the People’, ’Integrity’,
‘Stewardship’, and ‘Excellence’ (as set out under Canada’s Value and Ethics Code for the Public Sector).
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2. Working collaboratively behaviour
Builds two-way relationships, communicates effectively and works towards resolution in the best interest of the
Project. It is demonstrated through the Bidder’'s approach to creating a collaborative environment and mobilizing
key stakeholders by building relationships that encourage and enable support and respect. This includes the
Bidder's approach to creating and maintaining a collaborative business relationship with the Authority and other
third parties and communicating with the public during the Co-Development Phase.

3. Navigating ambiguity behaviour
Is responsive to instability and ambiguity, understanding impacts on the Project and stakeholders. It is
demonstrated through the Bidder’s approach to managing operational challenges and Project complexity,
including the approach to governance and processes for decision-making and dispute resolution.

4. Driving effective change behaviour
Creates a culture for appropriate management of innovation and change through consideration of alternative
methodologies and approaches. It is demonstrated through the Bidder's approach to managing and controlling
quality, schedule, costs, and risks during the Co-Development Phase, including considering change
management and Project controls processes.

5. Delivering successful outcomes behaviour
Uses strong Project acumen to deliver successful outcomes and consistently maintaining accountability for the
performance, development and safety of the Project. It is demonstrated by using sound judgement and problem
solving to manage resources and performance, as well as credible and feasible processes to support the
Bidder’s approach.

Management Interviews Scoring 5 points:

The total available points available for the Management Interviews will be a maximum score of 5 points, 2 points will be
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available for the collective group interview for the Bidder Executives and 3 points will be available for the individual
interviews.

Management Interview Component Points |Scoring methodology

Available
Individual interview - PDP Representative 1 The scoring will be awarded based on the
Individual interview - Planning & Design Director 1 evaluation score and multiplied by the

available points, e.g., a score of 3/5 would

In.d|V|duaI interview - Rail Operations and Maintenance 1 equate to (3/5) * 1 = 0.6 points.
Director
Bidder Executive group interview 2 The scoring for the Bidder Executives group

interview will be based on the evaluation
score multiplied by the available points, e.g.,
a score of 4/5 would equate to (4/5) *2=1.6
points.

Scenario Based Assessment 5 points

All members of the Bidder Management Team shall also participate in the scenario based assessment (the “Scenario
Based Assessment”).

Evaluators will provide a written copy of the situational scenario to the Bidder Management Team on the day of the
Management Approach Assessment. An identical situational scenario will be provided to each Bidder Management
Team.

The Scenario Based Assessment will be comprised of two components.
Preparation Assessment Component

Evaluators will observe and evaluate the Bidder Management Team present during the development of their solution to
the situational scenario. The Bidder Management Team will be given 90 minutes for the Preparation Assessment
Component.
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During the Preparation Assessment Component, the Bidder Management Team will be assessed on its capability to
work collaboratively to develop an effective solution to the situational scenario. The Preparation Assessment
Component will evaluate the Bidder Management Team'’s observed behaviours against the desired behaviours. The
total points available for the Preparation Assessment Component is 3 points.

Presentation Assessment Component

Following the Preparation Assessment Component, the Bidder Management Team should present how it would
address the situational scenario. The Bidder Management Team may be allowed to use visual aids (such as a white
board and/or an easel paper pad) in support of its presentation but should put greater emphasis on oral delivery of the
message by the presenters. The Bidder Management Team will be given 25 minutes for the Presentation Assessment
Component, followed by 10 minutes for questions by the evaluators.

During the Presentation Assessment Component, the evaluators will assess the capability of the Bidder Management
Team to present effective, logical, and clear solutions to the situational scenario. The Presentation Assessment
Component will evaluate the Bidder's observed behaviours against the desired behaviours. The total points available
for the Presentation Assessment Component is 2 points.

Evaluation Criteria:

The Bidder Management Team's preparation and presentation will be evaluated based on the extent to which the
Bidder Management Team demonstrates the desired behaviours, listed below:

1. Committed leadership behaviour
Advocates for the desired outcomes through sharing information, supporting colleagues and leading with humility
and calm demeanor while demonstrating behaviors consistent with the values and ethics as set out by the
Government of Canada for the following: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’ (as
set out under Canada’s Value and Ethics Code for the Public Sector). It is demonstrated by effectively guiding its
members throughout the scenario-based assessment, identifying strengths within the team and enabling all
members to contribute and leverage their abilities to the efficient development of the solution and presentation.
2. Working collaboratively behaviour
Builds two-way relationships, communicates effectively and works towards resolution in the best interest of the
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Project, while creating a collaborative environment and mobilizing key stakeholders by building relationships that
encourage and enable support and respect. It is demonstrated by effectively communicating and collaborating
between its members to ensure clear, concise, and comprehensive information exchange including,
acknowledgment of ideas, identifying and resolving ambiguity and risk, and effective feedback.

3. Navigating ambiguity behaviour

Is responsive to instability, changes, and anticipates risks, understanding impacts on the Project and
stakeholders. It is demonstrated through the ability to identify risks and shift priorities, outlining a systematic
approach to addressing the scenario and developing a clear and comprehensive presentation.

4. Driving effective change behaviour
Creates a culture for innovation and decision making through consideration of alternative methodologies and
approaches. It is demonstrated through the approach to change management and project controls, including
quality control, schedule, costs and risk management, while developing innovative solutions within the scenario.

5. Delivering successful outcomes behaviour

Uses strong Project acumen to deliver successful outcomes and consistently maintaining accountability for the
performance, development and safety of the team. It is demonstrated by using sound judgement and problem
solving to manage resources and performance to achieve a clear and comprehensive presentation within the
constraints of the scenario. This behaviour also includes presentation by the Bidder of a solution that is credible

and feasible.

Scenario Based Assessment Scoring:

The total available points available for the Scenario Based Assessment will be a maximum score of 5 points, 3 points
will be available for the Preparation Assessment Component and 2 points will be available for the Presentation

Assessment Component.

Scenario Based Assessment Points Scoring methodology
Component Available
Preparation Assessment Component 3 The scoring will be awarded based on the evaluation

scale and multiplied by the available points, e.g., a score
of 4/5 would equate to (4/5) * 3 = 2.4 points.
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Presentation Assessment Component 2 The scoring for the Bidder Executives group interview

will be based on the evaluation scale multiplied by the
available points, e.g., a score of 4/5 would equate to
(4/5) * 2 = 1.6 points.

Evaluation Scale:

scale set out below.

The Management Interviews and the Scenario Based Assessment will be scored in accordance with the evaluation

Grade Score Description
Extremely Weak 1 Demonstration of desired behaviours are wholly inadequate and, in some
cases, may be counter-productive to the establishment of a positive and
collaborative partnership, including by demonstrating:
o Significant misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.
Weak 2 Demonstration of desired behaviours are significantly inadequate for a positive
and collaborative partnership for this Project, including by demonstrating:
o Material misalignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement 3.0
Executive Summary of Co-Development Phase;
o Some lack of management expertise in key areas relevant to the
Project;

Request for Proposals for the High Frequency Rail Project
RFP Appendix E — Proposal Submission Requirements and Evaluation Criteria

RFP Version 3.1

136



Documents are not to be removed from the site.

All files will be shredded following the exercise.

. Weak approach to communication and collaboration.

Fair Demonstration of desired behaviours are largely satisfactory, and display only
minor inconsistencies with the desired behaviours, including by demonstrating:
. Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement 3.0
Executive Summary of Co-Development Phase;
o Some lack of management expertise, minor in nature across key
areas relevant to the Project;
o Satisfactory approach to communication and collaboration.
Good Demonstration of desired behaviours are strong, and display very few

inconsistencies with the desired behaviours, including by demonstrating:

o Clear and strong alignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;

o Strong and evident management expertise, across substantially all
areas relevant to the Project;
o Very strong approach to communication and collaboration.

Outstanding

Demonstration of desired behaviours are excellent, and display no
inconsistencies with the desired behaviours, including by demonstrating:

. Clear and complete alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
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o Market leading management expertise across all areas relevant to
the Project;
o Excellent approach to communication and collaboration.
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VIA HIGH FREQUENCY RAIL Project
Evaluation Report

Instructions:
The scope of the Evaluator is as follows:

Scenario Based Assessment:

The Scenario Based Assessment will be comprised of two components.

1. Preparation Assessment Component
Evaluators will observe and evaluate the Bidder Management Team present during the development of their solution to the situational scenario.
During the Preparation Assessment Component, the Evaluator will participate and assess the Bidder Management Team on its capability to work collaboratively to
develop an effective solution to the situational scenario. During the Preparation Assessment Component, Evaluators will evaluate the Bidder Management Team’s
observed behaviours against the desired behaviours, defined in the Evaluation Criteria using the rating scale applicable to the Management Approach.

2. Presentation Assessment Component
Following the Preparation Assessment Component, the Bidder Management Team should present how it would address the situational scenario to the Evaluators. During
the Presentation Assessment Component, the Evaluators will assess the capability of the Bidder Management Team to present effective, logical, and clear solutions to
the situational scenario. During the Presentation Assessment Component, Evaluators will evaluate the Bidder’s observed behaviours against the desired behaviours,
defined in the Evaluation Criteria using the rating scale applicable to the Management Approach.

The Scenario Based Assessment will be scored in accordance with the Scoring Methodology in Section 7.1 Management Approach of Appendix E Proposal Submission
Requirements and Evaluation Criteria.

Management Interviews:

The Management Interviews are expected to demonstrate that each interviewee has a clear understanding of the Bidder's approach to leadership, engaging and collaborating,
complexity and risk, driving innovation and change, and delivering successful outcomes. The Evaluator will participate in the Management Interviews and will describe and
evaluate the Bidder’s observed behaviours against the desired behaviours, defined in the Evaluation Criteria using the rating scale applicable to the Management Approach.

The Management Interviews will be scored in accordance with the Scoring Methodology in Section 7.1 Management Approach of Appendix E Proposal Submission
Requirements and Evaluation Criteria.

Basic Principles:
o Consistent approach to each Evaluation Criteria
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¢ Findings must always refer to the Submission Requirements, including references included therein, including:
o the values and ethics as set out by the Government of Canada for the following: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’ (as set out
under Canada’s Value and Ethics Code for the Public Sector); and
o the Bidder's vision, values, systems and processes set out in the response to Submission Requirement 3.0 Executive Summary of Co-Development Phase
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7.1 — Scenario Based Assessment

Observations should be made in relation to the Submission Requirements set out in RFP Appendix E.

Scenario Assessment — Preparation Component

Reminder of Desired Behaviours:

Driving
Effective Delivering Successful Outcomes
Change

Committed Working Navigating
Leadership Collaboratively =~ Ambiguity

Notes:
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Desired Behaviours Notes

Committed Leadership

1. Sharing information, supporting colleagues and leading with humility and calm
demeanor

2. Demonstrating behaviours consistent with the values and ethics as set out by the
Government of Canada for the following: ‘Respect for the People’, ’Integrity’,
‘Stewardship’, and ‘Excellence’

3. Effectively guiding its members throughout the scenario-based assessment

4. Identifying strengths within the team

5. Enabling all members to contribute and leverage their abilities to the efficient
development of the solution and presentation

Working Collaboratively

1. Builds two-way relationships

2. Communicates effectively and works towards resolution in the best interest of the
Project,

3. Creates a collaborative environment

4. Mobilizes key stakeholders by building relationships that encourage and enable
support and respect

5. Effective communication and collaboration between its members

6. Ensure clear, concise, and comprehensive information exchange including,
acknowledgment of ideas, identifying and resolving ambiguity and risk, and effective
feedback

Navigating Ambiguity

1. Is responsive to instability, changes, and anticipates risks, understanding impacts on
the Project and stakeholders.

2. Ability to identify risks and shift priorities

3. Outline a systematic approach to addressing the scenario

4. Develop a clear and comprehensive presentation
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Driving Effective Change

1.

2.

3.

Creates a culture for innovation and decision making through consideration of
alternative methodologies and approaches

Approach to change management and project controls, including quality control,
schedule, costs and risk management

Develop innovative solutions within the scenario

Delivering Successful Qutcomes

1.
2.

3.

4.

Uses strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and safety of
the team

Use sound judgement and problem solving to manage resources and performance to
achieve a clear and comprehensive presentation within the constraints of the scenario
Includes presentation by the Bidder of a solution that is credible and feasible

Rating Justification:

RATING DESCRIPTION

Rating: /5
JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in some
cases, may be counter-productive to the establishment of a positive and
collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by

Weak (2) demonstrating:

Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
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Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and display
only minor inconsistencies with the desired behaviours, including by
demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement 3.0
Executive Summary of Co-Development Phase;
Some lack of management expertise, minor in nature across key
areas relevant to the Project;
Satisfactory approach to communication and collaboration.

Good (4)

Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:
Clear and strong alignment with the Bidder’s vision, values,

systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;

Very strong approach to communication and collaboration.

Outstanding
©®)

Demonstration of desired behaviours are excellent, and display no

inconsistencies with the desired behaviours, including by demonstrating:
Clear and complete alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Market leading management expertise across all areas relevant to
the Project;
Excellent approach to communication and collaboration.
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Scenario Assessment — Presentation Component
Reminder of Desired Behaviours:

Committed Leadership Working Collaboratively Navigating Ambiguity Driving Effective Change Delivering Successful Qutcomes
Notes:
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Desired Behaviours Notes

Committed Leadership

1. Sharing information, supporting colleagues and leading with humility and calm
demeanor

2. Demonstrating behaviours consistent with the values and ethics as set out by the
Government of Canada for the following: ‘Respect for the People’, ’Integrity’,
‘Stewardship’, and 'Excellence’

3. Effectively guiding its members throughout the scenario-based assessment

4. Identifying strengths within the team

5. Enabling all members to contribute and leverage their abilities to the efficient
development of the solution and presentation

Working Collaboratively

1. Builds two-way relationships

2. Communicates effectively and works towards resolution in the best interest of the
Project,

3. Creates a collaborative environment

4. Mobilizes key stakeholders by building relationships that encourage and enable
support and respect

5. Effective communication and collaboration between its members

6. Ensure clear, concise, and comprehensive information exchange including,
acknowledgment of ideas, identifying and resolving ambiguity and risk, and effective
feedback

Navigating Ambiguity

1. Is responsive to instability, changes, and anticipates risks, understanding impacts on
the Project and stakeholders.

2. Ability to identify risks and shift priorities

3. Outline a systematic approach to addressing the scenario

4. Develop a clear and comprehensive presentation
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Driving Effective Change

1.

2.

3.

Creates a culture for innovation and decision making through consideration of
alternative methodologies and approaches

Approach to change management and project controls, including quality control,
schedule, costs and risk management

Develop innovative solutions within the scenario

Delivering Successful Qutcomes

1.
2.

3.

4.

Uses strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and safety of
the team

Use sound judgement and problem solving to manage resources and performance to
achieve a clear and comprehensive presentation within the constraints of the scenario
Includes presentation by the Bidder of a solution that is credible and feasible

Rating Justification:

RATING DESCRIPTION

Rating: /5

JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in
some cases, may be counter-productive to the establishment of a
positive and collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by

Weak (2) demonstrating:

Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
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Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and
display only minor inconsistencies with the desired behaviours, including
by demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise, minor in nature across key
areas relevant to the Project;
Satisfactory approach to communication and collaboration.

Good (4)

Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:
i Clear and strong alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;
Very strong approach to communication and collaboration.

Outstanding
©®)

Demonstration of desired behaviours are excellent, and display no

inconsistencies with the desired behaviours, including by demonstrating:
Clear and complete alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Market leading management expertise across all areas relevant
to the Project;
Excellent approach to communication and collaboration.
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7.1 — Management Interviews
Observations should be made in relation to the Submission Requirements set out in RFP Appendix E.

Group Interview - Bidder Executives

QUESTION 1:

Reflecting on this morning’s scenario, what are the biggest takeaways with respect to your consortium’s approach to governance and processes for decision-
making?

Notes:
1. Committed Leadership
a. Lead with humility and a calm demeanor
b. Share information
c. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

P20 TD®

—

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
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b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
c. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach

QUESTION 2:

In the past, consortium governance on major projects has caused bottlenecks, impacting project progress. The Bidder Executives team is made up of many members, each with
their own business priorities. Taking these concerns into consideration, how will you align your members’ respective priorities to fulfill the objectives of HFR, delivering
successful outcomes on time and within budget?

1. Committed Leadership Notes:

a. Lead with humility and a calm demeanor

b. Share information

c. Support colleagues

d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase

e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’
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2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

P20 T®

—

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
¢. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach
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QUESTION 3:

If there was a significant shift in the economic landscape, how would the Bidder Executives team work with the Authority to implement changes to ensure that the project
continues to provide value for Canadians? In your response, please describe how you would work with stakeholders and the Authority to ensure that the return on private capital
remains publicly defensible and commensurate with the value produced for Canada.

1. Committed Leadership Notes:
a. Lead with humility and a calm demeanor

b. Share information

¢. Support colleagues

d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase

e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

®ooow

—

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
¢. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
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consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 4:

Reconciliation with Indigenous Peoples is a priority for the Government of Canada. How will the Bidder Executives team effectively mobilize stakeholders to successfully
contribute to this priority in a meaningful way, and encourage and create economic opportunities through the project’s supply chain?

1.

Committed Leadership

a.

e.

Lead with humility and a calm demeanor

b. Share information
C.
d. Approach to unify all parties to achieve the successful execution of the CDP

Support colleagues

Plan and Project Outcomes throughout the Co-Development Phase
Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

pooow

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable

Notes:
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support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity

a.
b.
c.

Is responsive to instability and ambiguity

Understand impacts on the Project and stakeholders

Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder’s approach

QUESTION 5:

Describe the Bidder Executives’ leadership approach to balancing robust cost control and world-class design. In your response, please describe how you would manage
situations where the Authority is unwilling or unable to invest in an area that your team considers a priority.

1. Committed Leadership

a.

Lead with humility and a calm demeanor

Notes:
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b. Share information

¢. Support colleagues

d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase

e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

pooow

—h

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
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safety of the Project

¢. Use sound judgement and problem solving to manage resources and
performance

d. Use credible and feasible processes to support the Bidder's approach

Rating Justification:

RATING

DESCRIPTION

Rating: !5
JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in
some cases, may be counter-productive to the establishment of a
positive and collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Weak (2)

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by
demonstrating:
Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and
display only minor inconsistencies with the desired behaviours, including
by demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;

Page 19 of 47

157




VIA HIGH FREQUENCY RAIL Project
Evaluation Report

Some lack of management expertise, minor in nature across key

areas relevant to the Project;

Satisfactory approach to communication and collaboration.
Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:

. Clear and strong alignment with the Bidder’s vision, values,

Good (4) systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;

Very strong approach to communication and collaboration.
Demonstration of desired behaviours are excellent, and display no
inconsistencies with the desired behaviours, including by demonstrating:

Clear and complete alignment with the Bidder’s vision, values,

systems and processes set out in the response to Submission

Requirement 3.0 Executive Summary of Co-Development Phase;

Market leading management expertise across all areas relevant

to the Project;

Excellent approach to communication and collaboration.

Outstanding
®)

Page 20 of 47

158




VIA HIGH FREQUENCY RAIL Project
Evaluation Report

Individual Interview — PDP Representative

QUESTION 1:

Reflecting on this morning’s scenario, what are the biggest takeaways about your role and the Bidder Executives’ role as a whole? In your response, please speak to the Bidder’s
approach to governance and processes for decision-making.

Notes:
1. Committed Leadership
a. Lead with humility and a calm demeanor
b. Share information
¢. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, 'Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

Paoop

—

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution
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4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 2:

Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will you effectively mobilize stakeholders to successfully contribute to this
priority in a meaningful way, particularly in encouraging and creating economic opportunities through the project’s supply chain?

1. Committed Leadership

a.
b. Share information

c.

d. Approach to unify all parties to achieve the successful execution of the CDP

e.

Lead with humility and a calm demeanor
Support colleagues
Plan and Project Outcomes throughout the Co-Development Phase

Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, 'Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

a.

Build two-way relationships

Notes:
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Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

cooo

—h

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’s approach

QUESTION 3:

Managing costs in mega projects is notoriously challenging. In your role, what will you do to effectively control and reduce costs while providing transparency in expected
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expenditures? How will this be balanced with producing high-quality deliverables and achieving value for money? In your response, please describe what you would do if a prime
member or sub-contractor consistently underperforms.

1. Committed Leadership Notes:
a. Lead with humility and a calm demeanor
b. Share information
¢. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’
2. Working Collaboratively
a. Build two-way relationships
b. Communicate effectively
c. Work towards resolution in the best interest of the Project,
d. Create a collaborative environment
e. Mobilize key stakeholders by building relationships that encourage and enable
support and respect
f. Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase
3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution
4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
Page 24 of 47

162




VIA HIGH FREQUENCY RAIL Project
Evaluation Report

controls processes

5. Delivering Successful Outcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder’s approach

QUESTION 4:

Describe a situation from your experience where your organization made a mistake and faced high-profile, angry, public resistance from stakeholders. What did you do? What did
you learn from this situation, and what would you do differently for the HFR project?

1. Committed Leadership Notes:
a. Lead with humility and a calm demeanor
b. Share information
c. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’
2. Working Collaboratively
a. Build two-way relationships
b. Communicate effectively
c. Work towards resolution in the best interest of the Project,
d. Create a collaborative environment
e. Mobilize key stakeholders by building relationships that encourage and enable
support and respect
f. Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
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Development Phase

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
c. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach

QUESTION 5:

How will you integrate values and ethics into the organizational culture? In your response, make references to the Bidder’s vision, values, systems and processes, including

procurement processes.

1. Committed Leadership Notes:
a. Lead with humility and a calm demeanor
b. Share information
¢. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
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Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

©coo oo
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3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
c. Use sound judgement and problem solving to manage resources and
performance
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d. Use credible and feasible processes to support the Bidder's approach

Rating Justification:

RATING

DESCRIPTION

Rating: !5
JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in
some cases, may be counter-productive to the establishment of a
positive and collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Weak (2)

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by
demonstrating:
Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and
display only minor inconsistencies with the desired behaviours, including
by demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise, minor in nature across key
areas relevant to the Project;
Satisfactory approach to communication and collaboration.
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Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:
Clear and strong alignment with the Bidder's vision, values,

Good (4) systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;

Very strong approach to communication and collaboration.
Demonstration of desired behaviours are excellent, and display no
inconsistencies with the desired behaviours, including by demonstrating:

Clear and complete alignment with the Bidder’s vision, values,

systems and processes set out in the response to Submission

(5) Requirement 3.0 Executive Summary of Co-Development Phase;

Market leading management expertise across all areas relevant

to the Project;

Excellent approach to communication and collaboration.

Outstanding
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Individual Interview — Planning & Design Director

QUESTION 1:

Reflecting on this morning’s scenario, what are the biggest takeaways about your role as it relates to the Bidder’s approach to governance and processes for decision-making?

Notes:
1. Committed Leadership
a. Lead with humility and a calm demeanor
b. Share information
¢. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

poooTp
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3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution
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4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder's approach

QUESTION 2:

In your role, how will you work with your team and other stakeholders to ensure that end-user needs are central to the project design?

1. Committed Leadership

a. Lead with humility and a calm demeanor

b. Share information

c. Support colleagues

d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase

e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively
a. Build two-way relationships
b. Communicate effectively
c. Work towards resolution in the best interest of the Project,

Notes:
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d. Create a collaborative environment

e. Mobilize key stakeholders by building relationships that encourage and enable
support and respect

f. Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach

QUESTION 3:

The Toronto-Quebec Corridor experiences changing weather conditions throughout the year, and with significant weather fluctuations over the course of the day. With climate
change, it is expected that these weather variations will be exacerbated even more. Describe your approach, from a design and planning management perspective, to ensure
resiliency and deliver successful outcomes?
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1. Committed Leadership

a.
b.
c.
d.

e.

Lead with humility and a calm demeanor

Share information

Support colleagues

Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and 'Excellence’

2. Working Collaboratively

poooop
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Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity

a.
b.
c.

Is responsive to instability and ambiguity

Understand impacts on the Project and stakeholders

Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

Notes:
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a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 4:

Given the expected complexity of the regulatory and impact assessment processes and the extensive stakeholder engagement involved, how will you ensure the project
continues its forward momentum and stays on schedule, particularly during stages 1 and 2 of Co-Development?

1.

Committed Leadership

a.
b. Share information

c.

d. Approach to unify all parties to achieve the successful execution of the CDP

e.

Lead with humility and a calm demeanor
Support colleagues
Plan and Project Outcomes throughout the Co-Development Phase

Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and 'Excellence’

2. Working Collaboratively

©o0TO
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Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity

Notes:
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a. Is responsive to instability and ambiguity
b.
C.

Understand impacts on the Project and stakeholders
Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 5:

Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will you contribute to this priority in a meaningful way, particularly in
encouraging and creating economic opportunities through the project’s supply chain?

1. Committed Leadership Notes:

a. Lead with humility and a calm demeanor
b. Share information
c. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP

Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC

for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and 'Excellence’
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2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

P20 T®
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3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
¢. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach
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Rating Justification:

RATING

DESCRIPTION

Rating: /5
JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in
some cases, may be counter-productive to the establishment of a
positive and collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder's vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Weak (2)

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by
demonstrating:
Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and
display only minor inconsistencies with the desired behaviours, including
by demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise, minor in nature across key
areas relevant to the Project;
Satisfactory approach to communication and collaboration.

Good (4)

Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:

Page 37 of 47

175




VIA HIGH FREQUENCY RAIL Project
Evaluation Report

Clear and strong alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;

Very strong approach to communication and collaboration.

Outstanding
(%)

Demonstratlon of desired behaviours are excellent, and display no

inconsistencies with the desired behaviours, including by demonstrating:
Clear and complete alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Market leading management expertise across all areas relevant
to the Project;
Excellent approach to communication and collaboration.
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Individual Interview — Rail Operations and Maintenance Director

QUESTION 1:
Reflecting on this morning’s scenario, what are the biggest takeaways about your role as it relates to the Bidder’s approach to governance and processes for decision-making?
Notes:
1. Committed Leadership
a. Lead with humility and a calm demeanor
b. Share information
¢. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and ‘Excellence’
2. Working Collaboratively
a. Build two-way relationships
b. Communicate effectively
c. Work towards resolution in the best interest of the Project,
d. Create a collaborative environment
e. Mobilize key stakeholders by building relationships that encourage and enable
support and respect
f. Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase
3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
c. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution
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4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach

QUESTION 2:

In many major infrastructure projects, integration between the various components of the project has failed, leading to costly delays and rework. In your role, how will you ensure

successful integration and efficient and cost-effective operations without gold-plating?

1. Committed Leadership

a. Lead with humility and a calm demeanor

b. Share information

c. Support colleagues

d. Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase

e. Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively
a. Build two-way relationships
b. Communicate effectively

Notes:
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c. Work towards resolution in the best interest of the Project,

d. Create a collaborative environment

e. Mobilize key stakeholders by building relationships that encourage and enable
support and respect

f. Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
¢. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach

QUESTION 3:

How do you plan to collaborate with the existing VIA Rail corporation during the Co-Development phase? Describe your management approach to the transition of current VIA Rail
operations with the new operations resulting from the HFR Project?
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1. Committed Leadership

a.
b.
c.
d.

e.

Lead with humility and a calm demeanor

Share information

Support colleagues

Approach to unify all parties to achieve the successful execution of the CDP
Plan and Project Outcomes throughout the Co-Development Phase
Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ’Integrity’, ‘Stewardship’, and 'Excellence’

2. Working Collaboratively

poooop
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Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity

a.
b.
c.

Is responsive to instability and ambiguity

Understand impacts on the Project and stakeholders

Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

Notes:
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a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 4:

Describe a situation from a previous project where your organization and your consortia partners or an Authority had conflicting views on balancing initial capital investments
with long-term operating efficiency and/or user experience? How did you successfully resolve this disagreement? What lessons learned from that experience will you bring
forward to the HFR project?

1. Committed Leadership

a.
b. Share information

C.

d. Approach to unify all parties to achieve the successful execution of the CDP

e.

Lead with humility and a calm demeanor
Support colleagues
Plan and Project Outcomes throughout the Co-Development Phase

Demonstrate behaviors consistent with values and ethics as set out by GoC
for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and ‘Excellence’

2. Working Collaboratively

©oO0TO
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Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

3. Navigating Ambiguity

Notes:
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a. Is responsive to instability and ambiguity
b.
C.

Understand impacts on the Project and stakeholders
Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change

a.

b.

Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches

Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Outcomes

a.
b.

Use strong Project acumen to deliver successful outcomes

Consistently maintain accountability for the performance, development and
safety of the Project

Use sound judgement and problem solving to manage resources and
performance

Use credible and feasible processes to support the Bidder's approach

QUESTION 5:

Reconciliation with Indigenous Peoples is a priority for the Government of Canada. In your role, how will you contribute to this priority in a meaningful way, particularly in
encouraging and creating economic opportunities through the project’s supply chain?

1. Committed Leadership Notes:

a. Lead with humility and a calm demeanor
b. Share information
c. Support colleagues
d. Approach to unify all parties to achieve the successful execution of the CDP

Plan and Project Outcomes throughout the Co-Development Phase
e. Demonstrate behaviors consistent with values and ethics as set out by GoC

for: ‘Respect for the People’, ‘Integrity’, ‘Stewardship’, and 'Excellence’
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2. Working Collaboratively

Build two-way relationships

Communicate effectively

Work towards resolution in the best interest of the Project,

Create a collaborative environment

Mobilize key stakeholders by building relationships that encourage and enable
support and respect

Create and maintain a collaborative business relationship with the Authority
and other third parties and communicating with the public during the Co-
Development Phase

P20 T®
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3. Navigating Ambiguity
a. Is responsive to instability and ambiguity
b. Understand impacts on the Project and stakeholders
¢. Manage operational challenges and Project complexity, including approach to
governance and processes for decision-making and dispute resolution

4. Driving Effective Change
a. Create a culture for appropriate management of innovation and change through
consideration of alternative methodologies and approaches
b. Manage and control of quality, schedule, costs, and risks during the Co-
Development Phase, including considering change management and Project
controls processes

5. Delivering Successful Qutcomes
a. Use strong Project acumen to deliver successful outcomes
b. Consistently maintain accountability for the performance, development and
safety of the Project
¢. Use sound judgement and problem solving to manage resources and
performance
d. Use credible and feasible processes to support the Bidder’'s approach
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Rating Justification:

RATING

DESCRIPTION

Rating: /5
JUSTIFICATION:

Extremely
Weak (1)

Demonstration of desired behaviours are wholly inadequate and, in
some cases, may be counter-productive to the establishment of a
positive and collaborative partnership, including by demonstrating:
Significant misalignment with the Bidder's vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Lack of management expertise relevant to the Project;
Poor approach to communication and collaboration.

Weak (2)

Demonstration of desired behaviours are significantly inadequate for a
positive and collaborative partnership for this Project, including by
demonstrating:
Material misalignment with the Bidder’s vision, values, systems
and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise in key areas relevant to the
Project;
Weak approach to communication and collaboration.

Fair (3)

Demonstration of desired behaviours are largely satisfactory, and
display only minor inconsistencies with the desired behaviours, including
by demonstrating:
Overall alignment with the Bidder’s vision, values, systems and
processes set out in the response to Submission Requirement
3.0 Executive Summary of Co-Development Phase;
Some lack of management expertise, minor in nature across key
areas relevant to the Project;
Satisfactory approach to communication and collaboration.

Good (4)

Demonstration of desired behaviours are strong, and display very few
inconsistencies with the desired behaviours, including by demonstrating:
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Clear and strong alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Strong and evident management expertise, across substantially
all areas relevant to the Project;

Very strong approach to communication and collaboration.

Outstanding
(%)

Demonstratlon of desired behaviours are excellent, and display no

inconsistencies with the desired behaviours, including by demonstrating:
Clear and complete alignment with the Bidder’s vision, values,
systems and processes set out in the response to Submission
Requirement 3.0 Executive Summary of Co-Development Phase;
Market leading management expertise across all areas relevant
to the Project;
Excellent approach to communication and collaboration.

Page 47 of 47

185




Documents are not to be removed from the site.
All files will be shredded following the exercise.

‘ PROJECT OUTCOMES

Significantly
Increase Intercity
Rail Passengers

Increase annual passenger trips in the Corridor to at least
17 million by 2059 (up from 4.8 million in 2019), including
both HFR Passenger Rail Services and Local Services
Operational and fleet strategies include increased annual
seat capacity to enable expected growth in passengers

Enhance
Passenger
Experience in the
Corridor

More frequentdepartures (e.g., minimum 12 departures per
day) between major cities (Québec City, Montréal, Ottawa
and Toronto)
More reliable service with improved on-time performance
within the Corridor (up to 95 per cent on dedicated tracks
from an average of 68 per centin 2019)
Faster service with shorter average journey times by rail
between major cities that are no longer than:

o 4h10 between Toronto and Montréal

o 2h55 between Toronto and Ottawa

o 1h45 between Ottawa and Montréal

o 2h50 between Montréal and Québec City
Add new services to Peterborough, Laval and Trois-
Rivieres
Maintain connectivity between cities currently serviced by
meeting or exceeding minimum service requirements to be
established by the Government of Canada/the Project
Authority for Local Services
Improve integration with other modes of transportation
(e.g., regional and local public transit, non-Corridor
services, airports) by engaging collaboratively with
municipal stakeholders, transit authorities and other orders
of government or service providers
Provide a passenger rail system that is significantly less
dependent on sharing tracks with Host Railway

Provide Meaningful
Environmental
Benefits to Support
the Government of
Canada’s Net Zero
Commitment

Provide a greener rail system and cleaner travel option
using electrified technology (zero or low emission power
technology where electrification is not feasible, including
alternative fuels or electric power cells)

Reduce total emissions associated with HFR, including
those associated with construction. Targets, including
interval targets, would be developed by the Contracting
Authority and the Private Developer Partner during the Co-
Development Phase

Reduce greenhouse gas emissions during operations by a
minimum of 10 million tonnes of CO2 over a 30-year term
in support of Canada’s net zero 2050 target
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Report on greenhouse gas emissions savings
achievements (e.g., annually with rolled up reporting as
intervals, such as every 5 years and/orto support Canada’s
emissions savings reporting)

Significantly
Increase
Accessible and
Affordable
Services

Provide barrier-free access to services aligned with the
Accessible Canada Act, meeting or exceeding the latest
accessibility standards and best practices and significantly
increase availability of accessible services to travellers in
the Corridor

Incorporate an affordable and socially equitable fare and
ticketing policy for passengers in the Corridor that meet the
minimum parameters to be established by the Government
of Canada

Incorporate findings into the Project of a Gender Based
Analysis Plus (GBA+) analysis that considers diverse
identity factors, including how differentindividuals might
experience the Project, to deliver positive GBA+ outcomes

Provide Safe
Intercity Journeys

Provide a safe and secure environment for customers, staff
and communities by incorporating proven standards of
world-class safety focused passenger rail systems

Provide a level of safety for railway operations comparable
to proven North American and European rail safety
standards

Contribute to
Reconciliation with
Indigenous
Peoples

Create socio-economic benefits and maximize project
participation opportunities for Indigenous peoples
Support ongoing engagement to foster meaningful, two-
way dialogue

Minimize Ongoing
Financial Costs to
Taxpayers

Eliminate operating subsidies by the Government of
Canada in the Corridor while achieving defined levels of
customer satisfaction
Provide a Solution that yields best value for money for
taxpayers, through:

o the integration of design, construction, maintenance,

and operations; and

o optimal revenues and cost management
Establish and adhere to an affordability range for the
Project throughout the project lifecycle
Contribute positively to the Government of Canada’s
priorities on economic growth by generating jobs, creating
new supply chains and supporting training and skills
development while respecting trade obligations and
ensuring cost efficiencies
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CANADA'’S VALUES AND ETHICS CODE FOR THE PUBLIC SECTOR

This Code outlines the values and expected behaviours that guide public servants in all
activities related to their professional duties.

Respect for People:

Treating all people with respect, dignity and fairness is fundamental to our relationship
with the Canadian public and contributes to a safe and healthy work environment that
promotes engagement, openness and transparency. The diversity of our people and the
ideas they generate are the source of our innovation.

Public servants shall respect human dignity and the value of every person by:

e 2.1 Treating every person with respect and fairness.

e 2.2 Valuing diversity and the benefit of combining the unique qualities and
strengths inherent in a diverse workforce.

e 2.3 Helping to create and maintain safe and healthy workplaces that are free
from harassment and discrimination.

e 2.4 Working together in a spirit of openness, honesty and transparency that
encourages engagement, collaboration and respectful communication.

Integrity:

Integrity is the cornerstone of good governance and democracy. By upholding the
highest ethical standards, public servants conserve and enhance public confidence in
the honesty, fairness and impartiality of the federal public sector.

Public servants shall serve the public interest by:

e 3.1 Acting at all times with integrity and in a manner that will bear the closest
public scrutiny, an obligation that may not be fully satisfied by simply acting within
the law.

e 3.2 Never using their official roles to inappropriately obtain an advantage for
themselves or to advantage or disadvantage others.

e 3.3 Taking all possible steps to prevent and resolve any real, apparent or
potential conflicts of interest between their official responsibilities and their
private affairs in favour of the public interest.

e 3.4 Acting in such a way as to maintain their employer’s trust.

Stewardship:

Federal public servants are entrusted to use and care for public resources responsibly,
for both the short term and long term.
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Public servants shall use resources responsibly by:

o 4.1 Effectively and efficiently using the public money, property and resources
managed by them.

e 4.2 Considering the present and long-term effects that their actions have on
people and the environment.

e 4.3 Acquiring, preserving and sharing knowledge and information as appropriate.

Excellence in the design and delivery of public sector policy, programs and services is
beneficial to every aspect of Canadian public life. Engagement, collaboration, effective
teamwork and professional development are all essential to a high-performing
organization.

Public servants shall demonstrate professional excellence by:

e 5.1 Providing fair, timely, efficient and effective services that respect Canada’s
official languages.

e 5.2 Continually improving the quality of policies, programs and services they
provide.

e 5.3 Fostering a work environment that promotes teamwork, learning and
innovation.
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1. Detailed agenda of the day: Provide granular information on the flow of the day

a. Summary agenda of Evaluator activities

b. Facilitator (PSPC Procurement Authority) speaking notes, which contain a bit
more context on the flow of activities

2. Individual and group interviews: Provide list of questions associated with the
individual interviews as well as the group interview

3. Scenario: Provide the detailed scenario to be addressed by the Bidders, with
interruptions provided to Bidders during the scenario exercise

4. Evaluation Guide: The following items are important:

a. Section 7.1 of RFP Appendix E: This includes the description of the management
assessment as provided to Bidders, the evaluation criteria, and the rating scale.
This is the authoritative version of the evaluation criteria.

b. Evaluation Report: the worksheet for evaluators. Included in this are the
evaluation criteria, rating scales and interview questions. Note, this document is
lengthy as it repeats the behaviours and rating grid in each relevant section.

i. Evaluation Criteria / Desired Behaviours: These reflect the
contentin the section 7.1 document but have been adjusted slightly in
the guide to provide a bulleted list. Please be familiar with the criteria as
stated in the section 7.1 document.

ii. Rating Scale: Based on your detailed assessment against the
Evaluation Criteria, you will need to determine a single score for each of
the following:

1. Scenario:

a. Preparation

b. Presentation
2. Interviews:

a. Bidder Executive group interview

b. Individual interview - PDP Representative

c. Individual interview - Planning & Design Director

d. Individualinterview - Rail Operations and Maintenance Director

iii. Thejustification for the score HAS to leverage (and align with)
your assessment of the Evaluation Criteria, and this justification HAS to
align with the description of the recommended rating as set out in the
Rating Scale.
5. Relevant Supporting Information:

a. Relevant Proposal Extracts: Earlier today, you were provided links to access this
Bidder information in Eirimex. Please contact me if you have any access
challenges

b. Project Outcomes

c. Canada’s Values and Ethics Code for the Public Sector: Extracts are provided
to the elements identified in the evaluation criteria/desired behaviours

d. Management Approach Evaluation Training Deck: You received an email from
Kate Svazas on September 4th (6:08 PM) with the document
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As always, please feel free to reach out to me ({livier. Caron@ig

SO-IWE

'.ca) should you

have any question.

Kind regards,

Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
olivier caron@tosec-nwescgcca / Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
caroni@tossc-owasc.occa / Tél. - 873-354-2703
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As a reminder, on Day 1 we met "Cadence", on Day 2 "QConnexiON" and on Day 3 "Intercity". | have
attached a PDF with the names and faces of the people who were interviewed individually if it helps

you remember who said what.
Thank youl
Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada

aroniEinsg greca/ Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
i wgse oo cn [ Tél 1 873-354-2703
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VIA HIGH FREQUENCY RAIL Project
Evaluation Report

VIA HIGH FREQUENCY RAIL PROJECT
PACKAGE 7.1

Evaluation Report

Report related to the Proposal from Bidder: Cadence

Date: September 10", 2024

Signature:

Date:
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VIA HIGH FREQUENCY RAIL Project
Evaluation Report

VIA HIGH FREQUENCY RAIL PROJECT
PACKAGE 7.1

Evaluation Report

Report related to the Proposal from Bidder: QConnexiON

Date: September 11, 2024

Signature:

Date:
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VIA HIGH FREQUENCY RAIL Project
Evaluation Report

VIA HIGH FREQUENCY RAIL PROJECT
PACKAGE 7.1

Evaluation Report

Report related to the Proposal from Bidder: |ntercity Rail Developers

Date: September 12, 2024

Signature:

Date:

Page 1 of 21
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interviewed individually if it helps you remember who said what.
Thank you!
Olivier Caron

Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
i/ Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
vl cecca/Tél : 873-354-2703

GHiY fpsec-w

Le présent courriel est destiné uniquement au(x) destinataire(s) susmentionné(s). Son contenu
est confidentiel. Si vous avez regu cette communication par erreur, veuillez en aviser

immédiatement I'expéditeur et effacer I'original, sans en faire de copie, en dévoiler le contenu, ni

prendre quelque mesure fondée sur celui-ci.

The present message is intended for the above named recipient{s) only. This message is
confidential. If you receive this message by error, please notify the sender immediately and
delete the original without making a copy, disclosing its content or taking any other action.
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EXTERNAL SENDER: Use caution with links and attachments from an external sender.

Bonsoir a tous,

| have attached the reports that Loic prepared this weekend, it was a tremendous
effort on his part, and | am happy to say that it has paid off and will:

1. Facilitate your review as all the comments link to elements of the preparation,
scenario or interviews, whether positive or negative;

2. Your comments or rationale are described under each behaviour, making a very
complete evaluation report, but making the report a bit longer to read and
repeating some of the information. Except for the additional time it takes to
read a longer document, this is something PSPC has asked the evaluators to do
as it greatly reduces the potential for missing important information and
creating undisclosed criteria;

3. Has flagged any elements that reduce the score (for example "minor
consistency" was added after a paragraph, in red);

4. Most important, with the report as-is, | would be in a very comfortable position
to defend your consensus scores during a debrief.

| have provided my comments to Loic throughout the weekend as he was completing
the individual reports and while there were very few, they have all been considered
and implemented. He also compared the notes he and | took to complete the post-
interview/scenario comments and thus the information should be accurate and
defendable.

One element | wish to raise to your attention, while we tried to use the wording from
the rating scale as much as possible, we found we could not clearly define an
inconsistency for a score of Good (4) (which uses "very few inconsistencies") so we
propose to use "slight inconsistency", that is a consistency that is not as bad as a
"minor inconsistency" (as per a score of Fair (3)).

If you have any comments you can direct them to me and | will consolidate them and,
if there are all complimentary, update the report. If there are conflicting comments |
will go back to the meeting notes and only if necessary ask that all evaluators chip in.

If you approve the reports as-is, please reply-all with "l approve".

As a reminder, on Day 1 we met "Cadence", on Day 2 "QConnexiON" and on Day 3
"Intercity". | have attached a PDF with the names and faces of the people who were
interviewed individually if it helps you remember who said what.

Thank youl!

Olivier Caron



Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
‘ tococnwese oc oo/ Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
5/ Tél. : 873-354-2703

Le présent courriel est destiné uniquement au(x) destinataire(s) susmentionné(s). Son contenu
est confidentiel. Si vous avez regu cette communication par erreur, veuillez en aviser

immédiatement I'expéditeur et effacer I'original, sans en faire de copie, en dévoiler le contenu, ni

prendre quelque mesure fondée sur celui-ci.

The present message is intended for the above named recipient({s) only. This message is
confidential. If you receive this message by error, please notify the sender immediately and
delete the original without making a copy, disclosing its content or taking any other action.
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.....................................................................................................................................

Bonsoir a tous,

| have attached the reports that Loic prepared this weekend, it was a tremendous
effort on his part, and | am happy to say that it has paid off and will:

1. Facilitate your review as all the comments link to elements of the preparation,
scenario or interviews, whether positive or negative;

2. Your comments or rationale are described under each behaviour, making a very
complete evaluation report, but making the report a bit longer to read and
repeating some of the information. Except for the additional time it takes to
read a longer document, this is something PSPC has asked the evaluators to do
as it greatly reduces the potential for missing important information and
creating undisclosed criteria;

3. Has flagged any elements that reduce the score (for example "minor
consistency" was added after a paragraph, in red);

4. Most important, with the report as-is, | would be in a very comfortable position
to defend your consensus scores during a debrief.

| have provided my comments to Loic throughout the weekend as he was completing
the individual reports and while there were very few, they have all been considered
and implemented. He also compared the notes he and | took to complete the post-
interview/scenario comments and thus the information should be accurate and
defendable.

One element | wish to raise to your attention, while we tried to use the wording from
the rating scale as much as possible, we found we could not clearly define an
inconsistency for a score of Good (4) (which uses "very few inconsistencies") so we
propose to use "siight inconsistency", that is a consistency that is not as bad as a
"minor inconsistency" (as per a score of Fair (3)).

If you have any comments you can direct them to me and | will consolidate them and,
if there are all complimentary, update the report. If there are conflicting comments |
will go back to the meeting notes and only if necessary ask that all evaluators chip in.

If you approve the reports as-is, please reply-all with "l approve".

As a reminder, on Day 1 we met "Cadence", on Day 2 "QConnexiON" and on Day 3
"Intercity". | have attached a PDF with the names and faces of the people who were
interviewed individually if it helps you remember who said what.

Thank youl!

Olivier Caron



Manager, High Frequency Rail Procurement
Public Services and Procurement Canada / Government of Canada
oliy Dipszo-pwescecca / Tel: 873-354-2703

Gestionnaire, Approvisionnement du Train a grande fréquence
Services publics et Approvisionnement Canada / Gouvernement du Canada
3 sec-pwpse.sc.ca / Tél. 1 873-354-2703

Le présent courriel est destiné uniquement au(x) destinataire(s) susmentionné(s). Son contenu
est confidentiel. Si vous avez regu cette communication par erreur, veuillez en aviser
immédiatement I'expéditeur et effacer I'original, sans en faire de copie, en dévoiler le contenu, ni
prendre quelque mesure fondée sur celui-ci.

The present message is intended for the above named recipient(s) only. This message is
confidential. If you receive this message by error, please notify the sender immediately and
delete the original without making a copy, disclosing its content or taking any other action.

Le présent courriel est destiné uniquement au(x) destinataire(s) susmentionné(s). Son contenu est confidentiel.
Si vous avez regu cette communication par erreur, veuillez en aviser immédiatement I'expéditeur et effacer
I'original, sans en faire de copie, en dévoiler le contenu, ni prendre quelque mesure fondée sur celui-ci.

The present message is intended for the above named recipient(s) only. This message is confidential. If you
receive this message by error, please notify the sender immediately and delete the original without making a
copy, disclosing its content or taking any other action.
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